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Annual Goals for Residence Life 

2010-2011 

 
Title: Residence Hall Make-Up 

Description: Implement open visitation for Hawthorne and Covington halls in conjunction 
with the movement of the building to co-ed by suite for upper class students 

Budget: 0.00 

University 
Goals: 

1,2,4 

Strategic 
Goals: 

224 

Responsibility: Director of Residence Life 

Participation: Director of Housing 

Results: Hawthorne and Covington facility make up moved from Co-Ed by floor to 
Co-Ed by Wing for the Housing sign up process in Spring 2011. This make-
up will start Fall 2011. In addition, the residents will have the ability to decide 
by cluster what their visitation policy will be regarding overnight visitation. 

Actions: New living arrangements with more options for visitation. 

Improvements:  

 
Title: New Position 

Description: Hire an Assistant Director of Residential Success Initiatives 

Budget: 0.00 

University 
Goals: 

1,2,3,4 

Strategic 
Goals: 

225 

Responsibility: Kevin Jacques 

Participation:  

Results: Position was successfully created and filled (Starting June 2011). This 
position will allow focus to be shifted to first year success initiatives for 
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Residential Students as well as fostering healthy relationships with academic 
areas and other support areas. 

Actions: New position. New initiatives for the students living in the SHOC program. 
Will know retention rates following the 11-12 academic year. 

Improvements:  

 
Title: New Student Position 

Description: Develop a Residential Success Assistant student position 

Budget: 0.00 

University 
Goals: 

1,2,3,4 

Strategic 
Goals: 

225 

Responsibility: Kevin Jacques 

Participation:  

Results: Created four FYRE Fellows (First Year Resident Educator Fellows) for every 
odd floor of Rivers Hall starting Fall 2011. Two men and Two women with an 
average GPA of 3.7 will be assisting first year students in transition, success, 
academic, and personal well being issues. 

Actions: New positions, will know success after 2011-2012 academic year. 

Improvements:  

 


